
 
Assoc. VP of 
Outreach or 

designee 

EDI Director 
Kettman 

Dean 
Chase 

Assistant Dean 
Bryant 

Curriculum 
Kelso  

Dist. Learn. 
Swager 

Alumni 
Bryant

Communicati 
Bowen 

Spec. Project 
Waterhouse 

Mentoring 
Plump 

Charge 
1.  Ensure 
attendees receive 
as a min. 100% of 
IDEC’s manual 
content. 
2.  Balance 
Instructor make-
up to match the 
demographics of 
attendees. 

Charges 
1.  Complete the 
mechanics of on-
line training.  
2.  Partner with 
OU’s tech 
support to deliver 
initial programs.  
3.  Select 
Instructors. 
 

Charges 
1.  Create a 
vehicle for: a) 
scholarships,  
b) marketing 
advanced 
training, and c) 
networking with 
EDI graduates.  

Charges 
1.  Improve 
awareness of 
quality, timing, 
and delivery 
options. 
2.  Manage Near-
Time project 
website. 
3.  Explain link 
with CEcD better. 

Charges 
1.  Assemble 
SME’s by topic to 
investigate new 
directions for the 
program. 
2.  Investigate 
creation of a 
sister entity for 
delivery of 
advance courses. 

Charges 
1.  Continue to 
improve program 
utilization post 
sessions. 
2.  Recruit 
successful CEcDs 
as mentors. 
3.  Create better 
tools for 
communications 
in later years.
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Members of the 
Executive Board 

Members of the  
Policy Committee 

IEDC 
Appointed by Chair 

Basic Course 
Representative 

Ex-Officio 

Executive Board 

Past Dean 
Keller 

Ex-Officio  
Non-voting Liaison 

International 
Martinez 

Charges 
1.  Assist Mexico 
as requested with 
content changes 
to achieve their 
own certification. 
2.  Assist in the 
implementation 
of new 
international 
programs. 


